
Chapter 6: Making a Difference with Service Learning  Lesson 2: Plan and Train for Your Exploratory Project 

Unit 3: Foundations for Success  155 

LESSON 2: PLAN AND TRAIN 
FOR YOUR EXPLORATORY 
PROJECT 
 

 
INTRODUCTION 
 
 There are several things to consider 
before undergoing service learning. Planning 
ahead will prepare you both mentally and 
physically to undertake the challenge. Before 
you select a service learning project in class, 
your instructor should familiarize you with 
service learning by guiding you in an explor-
atory project within the community. This 
will help you select a service project and 
demonstrate the steps to conducting a proper 
service learning experience. 
  
EXPLORATORY PROJECT PURPOSE  
 
 The exploratory project is an 
introduction to a service learning activity that 
utilizes experiential learning and problem-
based learning principles. The purpose of a 
teacher-planned exploratory project is to 
provide students with a meaningful experi-
ence, expose them to how it feels to serve, 
and to stimulate their thinking about possible 
service learning activities.  
 

One of the primary benefits of engag-
ing in an exploratory project is to understand 
what service learning entails. Service learning 
is not community service, although many 
confuse the two. Until you participate in 
service learning, you will not have a real-life 
experience to justify the difference.  

 
Exploratory projects help you capture 

a vision of how to make a difference in the 
world. Once you get involved, you may begin 
to see the world through different glasses. In 
addition, as you work to address one need in 
the community, several other unmet needs 
will begin to surface. Your vision of the world 
may change when you begin to see critical 
needs where you never saw them before. 
 

Suggested introductory projects could 
include going to a hospital or nursing home to 
visit residents, distributing food at a food 
bank, or volunteering at a local Red Cross 
program.  
 
SERVICE LEARNING STEPS 
 

Before participating in service, famil-
iarize yourself with the following steps to 
conduct a proper service learning experience: 
 
1. Complete a pre-assessment of skill level 

using the Personal Skills Map from the 
JROTC Success Profiler. 

2. Determine a school, community, or 
national need you can fill relating to class 
curriculum. 

3. Brainstorm and select a meaning-
ful service project that meets 
proposed guidelines. 

4. Start learning log to 
record new knowledge, 
thoughts and feelings 
throughout all phases. 

5. Plan and organize 
details of the service 
activity and discuss 
expectations. 

6. Participate in a meaningful service 
activity that meets the service learning 
guidelines (Form 219-R). 
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7. Discuss and reflect on what you experi-
enced (observation). 

8. Discuss and reflect on what you gained 
from the experience (analysis). 

9. Discuss and reflect on what you can do 
with the new information (integration). 

10. Complete a project summary report and a 
final group evaluation form to judge 
teamwork, etc. 

11. Brief the experience to community mem-
bers, administration, classmates, etc. 

12. Complete a post-assessment using the 
personal skills map and related analysis to 
determine plan of action. 

 
CHOOSING A SERVICE ACTIVITY 

 
After participating in an exploratory 

project, you should be able to select your own 
service activity that meets an important need 
and integrates the curriculum. 

 
It is very important that you partici-

pate in selecting a service activity that is 
meaningful to you and others. Brainstorm 
service ideas relative to the lesson curriculum 
and program at hand. Then as a class or team, 
select the service activity. 

 
Service learning opportunities can use 

field education principles to incorporate 
scholastic programs with the curriculum. You 
can integrate programs such as:  

 
• Lions-Quest Skills for Action® 

• Groundhog Job Shadow Day® 

• NEFE High School Financial Planning 
Program® 

• You the People® 

• Chief Justice® 

• Cadet Ride® 

 
In field education, you perform the 

service as a part of a training program 
designed primarily to enhance understanding 
of a field of study while providing substantial 
emphasis on the service. 

 
Besides integrating curriculum and 

service, you will learn more about the 
different types, models, and terms of service 
in the next lesson, Project Reflection and 
Integration. 
 
PLANNING THE SERVICE  
 

After you have chosen an activity, you 
must plan the essential facets for project 
completion and prepare or train yourself for 
what is to come. 
 
 This is where service learning begins. 
Service learning efforts should start with 
clearly stated goals, then with the develop-
ment of a plan of action that encourages cadet 
responsibility. You may achieve those goals 
through structured preparation and brain-
storming such as discussion, writing, reading, 
observation, and the service itself. Keep the 
goals consistent with the level of the activity 
planned and ensure that the goals and plan of 
action draw upon the skills and knowledge of 
your team. When corresponding goals to the 
curriculum, try to determine academic content 
standards you will address through the 
service. 
 
 Besides determining goals and stan-
dards, plans should be comprehensive to 
ensure adequate preparation for each step or 
task. Determine a description of the task(s) 
and answer the questions: 
 
• Who will be involved? 

• What is involved and needs to be done? 

• When will each step take place? 
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• Where will it all take place? 

• Why will we do it? 

• How will it work? 

 
 
For instance, you might decide to visit 

a local veteran’s hospital. You could discover 
the needs of the elderly patients that reside 
there by discussions with the hospital’s 
administrative personnel or possibly by meet-
ing with the residents themselves. You should 
also determine where the project fits into the 
curriculum. Together, you might decide that 
the patients need to have younger people help 
them write letters to family members (Unit 3), 
assist with their wellness and fitness (Unit 4), 
or plan and lead activities (Unit 2).  

 
Here is another example of an actual 

service-learning project in Gastonia, North 
Carolina. During lessons on Planning and 
Social Responsibility, cadets decided to plant 
a garden at a nursing home. Their pre-
planning resulted in a specially designed, 
waist high “no stoop garden.”  
 
 If you are aware of children who have 
a hard time learning to read, you could plan a 
service activity to a local elementary school. 
Since teachers rarely have extra time on their 
hands to spend one-on-one with those chil-
dren, certain schools may welcome JROTC 
cadets who could come and spend time 
reading or listening to the children read. You 

do not have to limit this service to reading. 
Consider helping in mathematics or other 
subjects. Remember to maximize the use of 
your participating cadets’ skills and knowl-
edge. Contact your local Junior Achievement 
office at http://www.ja.org, for more service 
learning suggestions to help teach elementary 
students. 
 
 Do not forget to accomplish the 
administrative details during the preparation 
phase. Teams often overlook these require-
ments or assume that someone else will do 
them. You must obtain permission from 
school administrators to conduct the service 
learning activity as a field trip and arrange for 
transportation, lunch, and parental release/ 
permission slips for participating cadets, and 
the necessary supplies and equipment to 
perform the activity. Invite administrators, 
counselors, community members, etc. to be 
on your Advisory Board so that they will 
become more involved with your project. 
 
 

 

 
 
TRAINING FOR THE SERVICE  
 

Before participating in the service 
activity, prepare yourself for different circum-
stances and/or outcomes. This may involve 
learning about the subject matter you will be 
expected to know to complete the tasks you 
have laid out, or discussing different out-
comes and expectations within your teams. 
Try your best to be prepared for different 
situations you may encounter. Within teams, 
or as a class, brainstorm and discuss potential 
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hazards you may encounter, and precautions 
you should take to make the task run 
smoothly.  
 

Pretend you are taking a bus to a 
children’s hospital with a group of cadets to 
tutor sick children who cannot be in school. 
You may need to train yourselves on partic-
ular academic subjects/content, research what 
grade levels will be represented, and locate 
the hospital. Also, make sure to pair up and 
plan a meeting time/place.  

 

 
 
EXECUTING THE SERVICE 
 
 In this phase, there are a few rules to 
remember. First, arrive on time and always be 
courteous. You are representing your school 
and you should act accordingly at all times. 
Second, ensure that you understand the task 
or goal at hand. If you are not sure, ask an 
authority. They should be able to point you in 
the right direction. If you are a team leader, 
make sure your team members feel com-
pletely comfortable with the tasks. Third, if a 
situation or problem arises that needs an 
authority’s attention (for example, an accident 
occurs and someone is hurt), take what 
actions you can and have someone contact the 
person in charge. 
 
  

Being well organized and completely pre-
pared, are fundamental for a successful execu-
tion phase. For instance, if you are going to 
build a garden (as discussed in the examples 
of the nursing home and the school land-
scaping project): 
 
• Ensure you have the correct tools and 

supplies to complete the service. 

• Know the name or names of the contacts 
for the particular service you are 
performing. 

• Identify alternate group leaders in case 
there are absences. 

• Assign cadets to work on projects 
according to their experience and abilities. 

• Be thoroughly prepared to complete the 
task, but be flexible to make changes. 
Things may not go as you plan them. 

 
 Remember, you are there to render a 
service for your community. 
 
CONCLUSION 
 

The exploratory project will introduce 
you to service learning through active par-
ticipation. From there, you will be ready to 
choose your own service activity. At that 
time, remember that good planning is key to a 
successful service learning venture. Training 
may be necessary to complete the task, and 
learning should be the focus as well as 
making a difference through service. 

 
You should now be prepared to use 

the proposed steps and planning procedures to 
conduct a proper service learning experience.  


